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Research on the Dynamic Control of Labor Resources in the Construction

Stage of Housing Construction Based on Intelligent Construction
GUO Qin-zhong
(Jiangsu Changjin Construction Engineering Co., Ltd.)
[ Abstract] This paper focuses on the application of intelligent construction technology in the dynamic control of labor resources
during the residential construction phase, points out the prominent drawback of information lag in traditional management models,
and then introduces new technologies such as the Internet of Things (IoT), big data, and artificial intelligence (Al) to carry out
intelligent management, control and dynamic allocation of labor resources. It also conducts simulation experiments based on the
actual scenario of a real project. The results show that this method can effectively stimulate labor enthusiasm and improve work
efficiency, thereby shortening the construction period and reducing costs. Moreover, it is conducive to establishing a new

management model and promoting the high-quality development of enterprises, which holds significant importance for the high-

efficiency development of the construction industry.
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